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Q A
PROPOSED BUDGET

Q: With the horrifi c tragedy in Newtown, 
CT last December, how does this budget 
support safety in our schools?

 
A: Safety is a top priority for the entire 

community. In partnership with 
the Amherst Police Department, the 
District remains focused on student 
safety and enhancing security at all 
Williamsville schools. Th e 2013-14 
Proposed Budget includes funds to 
support the district-wide installation 
of surveillance cameras – in addition 
to those already in place.  Also, the 
District will issue ID access cards to 
employees which will allow school 
buildings to be locked while permitting 
secured access by staff  members.

 Th e 2013-14 plan reallocates money 
already budgeted for aft er-school police 
patrols at our three high schools to be 
assigned based on need throughout the 
District as well as to conduct random 
checks at all schools.  We believe this 
approach provides us with a great 
opportunity to utilize the expertise of 
these offi  cers to positively impact the 
lives of students. 

 Th e budget plan does not support 
additional personnel to monitor 
main entrances. (Note - Immediately 
following the Sandy Hook tragedy, 
temporary monitor positions were 
created to help control access at each 
school during the school day. Th ese 
positions have not been renewed and 
will sunset when the school year ends 
in June.) 

Q: How does the proposed budget 
address the loss of federal funds due 
to sequestration? 

 
A: Th e District’s estimated loss of 

federal funding due to sequestration 
is between $168,000 and $278,000, 
all of which goes to support special 
education programming.  Th e 
school district is required, by 
law, to provide these services to 
children regardless of the loss of 
federal dollars so we must fi nd 
another way to cover the cost. Th e 
2013-14 proposed budget sets aside 
$150,000 toward the loss of federal 
funds. Additional cost-cutting 
action may be necessary should the 
amount withheld by Washington 
fall in the high end of the estimated 
range. 

Q: Why not cut transportation costs 
by increasing walking distances for 
students?

 
A: Williamsville is reimbursed by the 

state for about two-thirds of the 
cost associated with transporting 
children to and from school. 
Because the safety of students 
walking to our schools is a top 
priority, the estimated savings that 
may result from increasing walking 
distances is not suffi  cient to off set 
the loss in service to families and 
the potential safety risk to students. 

 Th e Williamsville CSD is 
committed to operating an effi  cient 
transportation department. In 
partnership with the University 
at Buff alo’s Center for Industrial 
Eff ectiveness, the District 
recently was awarded a three-year 
$699,894 Management Effi  ciency 
Competitive Grant by New York 
State to study and implement 
operational effi  ciency measures 
that benefi t both students and 
taxpayers. 

For more information 
about the 

2013-2014 
PROPOSED BUDGET, 

visit 
www.williamsvillek12.org

Q: What has Williamsville done to help 
lower costs and ease the school tax 
burden?

 
A: In the current school year and looking 

ahead to 2013-14, the District has 
reduced costs and secured operational 
savings exceeding $7 million dollars.  
Some of the key cost-containment 
actions in the proposed budget include:

• Reduced personnel costs through 
attrition and retirements;    successful 
negotiations to increase employee 
health insurance contributions 

• Reduced BOCES service costs and 
the return of two BOCES special 
needs classes to the District

• Management and effi  ciency savings 
such as district-wide energy savings 
and recycling programs (ongoing) 

• Competitive vendor bid process and 
RFP (request for proposal) process 
for professional services;  participate 
in BOCES and state competitive bids 
(ongoing)

• Cooperative purchases with local 
municipality and neighboring 
school districts for insurance, fuel, 
and certain supplies (ongoing)

• Continuous review of budget 
performance, reallocating budget 
resources each year.
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Q AQ: Why can’t we use more money from the 
District’s reserve funds to lower the tax 
levy? 

 
A: Th e District’s reserve funds are legally 

authorized savings accounts to address 
specifi c purposes and to provide the 
capacity for the District to respond 
to unexpected events or emergency 
situations.  Th e importance of 
maintaining adequate reserves cannot 
be overstated, particularly in times of 
economic turmoil. 

 Th e Williamsville CSD has a long-
range fi nancial plan that outlines 
the use of reserve funds to pay both 
designated expenses and future 
liabilities. Th e plan methodically 
uses some reserve appropriations to 
support programming each budget 
year. Tapping into reserves, beyond 
this planned amount, would provide 
only a temporary solution that could 
lead to a substantial funding gap 
in following years.  Without the 
guarantee of a sustained revenue 
source to replace the “one-shot” boost 
in reserve appropriations (e.g. increase 
in state aid), the depleted reserve funds 
would not be able to support annual 
programming, possibly resulting 
in multi-million dollar program 
reductions one year to the next.

 Nearly $10 million in reserve funding 
was used to mitigate the revenue 
shortfall in the current school year, 
representing about ten percent of the 
total tax levy. Currently, the plan is 
to appropriate $9.7 million in reserve 
funds to support the 2013-14 budget, 
a $250,000 reduction in reserve 
appropriations. Th is appropriated 
amount corresponds to the District’s 
long-range reserve plan and follows 
sound fi nancial planning as recognized 
by the District’s external auditors in 
their annual report to the Board of 
Education. 

Q: Williamsville’s tax cap is over 4 percent.  
What happened to the state’s “2-percent 
tax cap”?

 
A: Because of the District’s eligible 

exemptions, which are exclusively the 
result of retirement system expense 
increases, Williamsville’s allowable tax 
levy cap for 2013-14 is 4.34 percent 
(last year, it was 2.74%).  

 Th e 2013-14 Proposed Budget 
maintains all current programming, 
reallocates existing dollars to address 
priority needs, enhances school 
security, and results in a 3.89 percent 
levy increase – well below the District’s 
legislated cap of 4.34 percent.

 From its introduction in 2011, the 
2 percent tax cap was a misnomer 
popularized by the media.  Th e New 
York State law does not, in fact, restrict 
any proposed tax levy increase to 2 
percent. 

Q: What happens if the community fails to 
pass the proposed budget?

 
A: If the proposed budget is defeated 

by voters, the District is allowed by 
law to submit a second proposal to 
the community. If a second budget 
proposal is defeated, the District’s tax 
levy would be capped automatically at 
the current year’s level — an eff ective 
tax levy cap of ZERO percent. 

 Under this scenario, the District would 
need to reduce the proposed budget 
by $4.8 million, which would mean 
massive program and staffi  ng cuts. 

Q: How do unfunded and under-funded 
mandates impact the school district’s 
budget?

 
A: Our local tax dollars are being diverted 

from our top priority of student 
achievement as a result of decisions 
being made in Albany and Washington.  
Th e legislated tax cap does nothing 
to bring down the costs that the state 
infl icts on local school districts in the 
form of unfunded and under-funded 
mandates.  

 While mandates tend to be well-
intentioned, they are expensive 
and drive up the cost of education 
throughout New York State.  It is the 
cumulative eff ect of funding these 
government mandates, year aft er 
year, that continues to shift  District 
resources from our students to areas 
that New York State deems important.  
Th e NYS Education Department has 
compiled a list of over 150 state and 
federal mandates that represent the 
greatest challenges to school districts in 
terms of fi nancial burden and required 
staff  time. Of these, nearly 70% are 
unfunded. (To view the list, visit www.
p12.nysed.gov/fmis/mandaterelief).

 We continue to urge taxpayers to 
advocate for mandate relief for school 
districts, particularly at the state level. 
Please visit the budget page on the 
District website, www.williamsvillek12.
org where you will fi nd more 
information and you can send a 
message directly to elected offi  cials in 
Albany.


